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Wellington, FL  33414 

 
Monday, March 27, 2017 
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Information on the following Transition Discussion Points will be available: 
 

A. Road Maintenance 
B. Engineering Permitting 
C. Outstanding SFWMD Assessment 
D. Flying Cow Ranch Drainage 
E. Management Company Information  
F. Transition Schedule 
 

 
 
 

Next PTWCD Board Meeting:  Monday, April 17, 2017 at 6:00 p.m.  
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Road Maintenance 
 
The Village of Wellington has maintained the PTWCD roads pursuant to the Interlocal 
Agreement.  The schedule is as follows: 
 
Grade or use the drag every Monday and Thursday.  If the road is in good shape, 
nothing is done. 
 
Transition Item - The Village of Wellington included the PTWCD roads on their gas tax 
map and offset the cost of maintaining the PTWCD roads with the gas tax collection.  
For Fiscal Year 2016, Wellington collected $9,442 in gas taxes for each mile of unpaved 
roadway.  For the 4.25 miles of unpaved roads in PTWCD, the total gas tax collection 
was $47,210. 

 
The Village of Wellington expended $57,836.50 maintaining the roads based on the 
following information: 
Grader Operator Cost:         $48.91 per hour 

Fuel ($3.5/gal @ 2.5 gal per hour)   $  8.75 
Operator (MT II with benefits)    $25.48 
Depreciation ($183,000 cost, 10 years, 1,800 hrs/yr) $10.17 
Maintenance (Labor & Parts)    $  4.51 

Hours per Road Mile:           3 hours  
Total PTWCD Miles:       4.25 Miles 
Weeks Per Year:        50 
Shellrock (annually):       $21,154 
 
  
Per Mile Cost:  Labor & Equipment     $  7,336.50 
Per Mile Cost:  Material       $  4,230.77 
     Total:         $11,567.27 
 
Wellington proposes to conduct road grading using FY 2017 gas taxes which are 
collected on the fiscal year basis.  Wellington will cease maintaining the roads 
effective October 1, 2017. 



Village of Wellington
Roadway Maintenance Annual Cost Estimate
FY 2015‐2106

AMOUNT UNPAVED
Grading Cost 

Fuel ($3.50/gal @ 2.5 gal per hour) 8.75$                   

Operator (MT II with benefits) 25.48$                

Depreciation ($183,000 cost, 10 years, 1,800 hrs/yr) 10.17$                

Maintenance (Labor & Parts) 4.51$                   

Total Hourly Cost 48.91$                 

Annual Grading Hours
3 hr/week x 50 weeks 150.00               

Grading Cost per Road Mile
150 hours x $48.91 per hour 7,336.50$            7,336.50$        

Material Cost 
Annual Shellrock Expense 110,000.00$      

Divided by: Villagewide unpaved road miles  ÷ 26
Total Annual Material Cost per Mile 4,230.77$            4,230.77$        

TOTAL AVERAGE ANNUAL MAINTENANCE COST PER UNPAVED ROADWAY MILE 11,567.27$      

49,160.89$      

PTWCD Unpaved Road Miles ‐ 4.25 miles

Wellington Unpaved Road Miles ‐ 21.75 miles 251,588.11$    

Gas Tax Revenue Local Option Gas Tax Info

$519,152 2016 New local option gas tax

$1,114,296 Regular local option gas tax

$1,633,448 Total

$9,442 Gas Tax per roadway mile

$47,209.48 PTWCD Portion

2017 Estimates

$528,426 New local option gas tax

$1,142,674 Regular local option gas tax

$1,671,100 Total

$9,660 Gas Tax per roadway mile

$48,297.69 PTWCD Portion

PTWCD Road Grading Estimates

Hours/mile Miles Operator cost/mile Weeks Total
3 4.25 48.91 624 50 $31,180.13

Shellrock cost $21,154.00

Total $52,334.13

Villagewide Miles:

                                Lane         Roadway

  Paved                     323              147

  Unpaved                  52                26



Exhibit A 
   

ROADWAY MAINTENANCE BID FOR RUSTIC RANCHES 
 

DETAILED REQUIREMENT – SCOPE OF SERVICE 

1. SCOPE OF SERVICES 
 
1.1. PTWCD is requesting sealed proposals from qualified Proposers, to provide Roadway  

Maintenance Service for unpaved roadways. 
 
The scope of services generally consists of furnishing all labor, supplies, equipment, 

shellrock, tools, service and supervision necessary to perform and maintain the 

roadways, conducive with a safe, neat, and clean environment.  

 

List of Roads: 

Rustic Road 

Cotton Tail Drive 

Hollow Tree Lane 

Deer Path Lane 

Skipiks Way 

Norris Road 

 
2. GENERAL REQUIREMENTS 

 
All areas and frequencies listed in the Bid Tabulation Sheet shall be maintained according 
to the following standards. 

 
2.1. To provide experienced personnel under competent supervision to perform all labor 

required by this Contract in a safe and workmanlike manner. 

 
2.2. All equipment shall be maintained in an efficient and safe operating condition while 

performing work under the contract.  Equipment shall have proper safety devices 

maintained at all times while in use.  If equipment does not contain proper safety 

devices and/or is being operated in an unsafe manner, PTWCD, or its designee, may 

direct the Contractor to remove such equipment and/or the operator until the 

deficiency is corrected to the satisfaction of PTWCD.  The Contractor shall be 

responsible and liable for injury to person(s) caused by the operation of the 

equipment. 

 
2.3. To provide all materials specifically required by this Contract. 

 



Exhibit A 
   

2.4. To promptly notify the District Manager or his appointee of any significant problem(s). 

 
2.5. The Contractor will be responsible for repairs resulting from damage in connection 

with completion of this Contract.  Repairs shall be identical to existing system.  Any 

other damage caused by the Contractor shall be the sole responsibility of the 

Contractor to repair or replace with identical parts and in a timely manner. 

 

2.6. Any damages to the road, facilities, sewers, utilities, irrigation systems, plant material 

or vegetation caused by the Contractor shall be repaired at the expense of the 

Contractor to the satisfaction of PTWCD.  Failure to restore said damages within three 

(3) working days following notification shall result in a deduction from the next 

invoice of PTWCD’s expenses incurred by PTWCD for labor, material or equipment to 

restore the property to its original condition.   

 
2.7. The Contractor shall be responsible for scheduling work in accordance with 

frequencies and other requirements stipulated in this Contract. 

 
2.8. Rustic Ranches is an Equestrian Community.  Extreme caution must be used when 

working in the vicinity of equestrian areas, horses and livestock.  

 
2.9. Linear feet measurements noted on Bid Tabulation sheet have been field 

measured/verified.  Due to the varying widths of the rights of way, easements, etc. 

the acreage is an estimate. Maps are for orientating contractor with work areas and 

are not to be used for actual maintenance area quantities.  Any discrepancies or 

disagreements concerning quantities shall be mutually resolved prior to payment; 

however, Wellington shall make the final determination. 

 
2.10. There shall be no grading/dragging on holidays, Sundays or Saturdays. Work on 

these days will require advanced approval from the PTWCD District Manager. 

 
2.11. Areas to be maintained can be located on the master map and bid tabulation 

sheets.  Boundaries should be visible from current roadway grading operations.  

Where the boundary is unclear, contractor is responsible for obtaining direction from 

the PTWCD District Manager.   

 

2.12. All equipment shall display name of company so it can be easily seen. 
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2.13. Areas that are saturated with standing water to the point that equipment may 

damage the roadway and or cause an unsightly appearance shall be brought to the 

attention of PTWCD District Manager to schedule a meeting at the site.  

 
2.14. A grading supervisor shall be available at all times for phone contact by 

owner/city (Monday through Friday, 7:00 a.m. to 6:00 p.m.)  This same supervisor 

shall contact or meet with PTWCD’s District Manager on a weekly basis to report on 

work plans and progress from previous week and report any issues that may have 

arisen and could negatively affect work progress. 

 
2.15.  

 
2.16. Storm damage cleanup of a significant nature is a negotiable item the cost of 

which is in addition to the basic Contract’s provision. 

 
3. NEW LOCATIONS, ADDITIONAL WORK, DELETED LOCATIONS AND/OR SERVICES 

 
3.1. When requested, the Contractor shall furnish a written cost proposal for 

additional/new services/locations and/or materials, as needed.  Any and all 

new/additional locations shall be maintained in accordance with the statement of 

work in this proposal or one written specifically for the new/additional location.  

PTWCD also reserves the right to add, delete or change the scope of work, as needed.  

The Contractor shall receive written notification prior to any changes and prices will 

be negotiated accordingly.   

 
4. SCHEDULE   

 
4.1. All roadways graded or dragged on a weekly basis, twice per week, either on a 

Monday and Thursday schedule or on a Tuesday and Friday schedule.  If the road is in 

good shape, the grading or dragging may be skipped.  This will be noted on the weekly 

verification form. 

5.  INVOICE/BILLING  
 

5.1. A Roadway Maintenance Invoice Verification Form (RMIVF) signed by the contractor 
shall be sent (via email or fax) to the District Manager (or his/her designee) every 
Monday detailing previous week’s work for field verification.   
 

5.2.  The RMIVF provides detailed information of the roads maintained on a weekly basis.  
Although an adjusted payment (incomplete cycle) can be approved, the contractor 
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must explain areas that were not completed and state significant reasons for delay of 
work (I.e.: weather, construction, unsafe conditions, etc.).  
 

5.3. Contractor shall invoice monthly upon 100% completion of scheduled cycles.  The 
invoice shall be signed by the contractor’s representative.  The RMIVFs must have 
been submitted and verified by PTWCD’s District Manager, or designee, for all work 
completed and referenced on the monthly invoice (for the previous month’s cycles).   
 

5.4. A meeting of the Contractor’s supervisor and PTWCD’s District Manager or designee, 

will take place at the site of the incomplete, skipped or missed area(s) to determine 

corrective action to be taken as it is PTWCD’s goal to have scheduled (see calendar) 

cycles completed 100% each month.   







Pine Tree Water Control District 
 

Informational Meeting 
 

Wellington Community Center 
12150 Forest Hill Blvd. 
Wellington, FL  33414 

 
Monday, March 27, 2017 

6:00 p.m. 
 
 
 

 
Engineering Permitting 
 
Higgins Engineering, Inc. provides the services of the district engineer for the Pine Tree 
Water Control District.   
 
Transition Item – Engineering Permitting:  Wellington has been administering 
engineering permitting on behalf of the PTWCD to make sure their development 
complies with the permitting standards of their water control plan.  As part of the 
transition, the District Engineer or the new management company should assume this 
responsibility. 
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Outstanding SFWMD Assessment 
 
Acres:  2,805.45 
Tax 
Year 
2016  $49,100 

 
The South Florida Water Management District (SFWMD) did not include payment of the 
PTWCD FY 2017 assessment of $49,100 in their FY 2017 approved budget.  Per the 
District Engineer, SFWMD receives no benefit from PTWCD.  Assessment of benefits is 
based on the provision of service(s) or benefit(s).    
 
If the SFWMD assessment is not paid by March 31, 2017, the PTWCD April 17, 2017 
Agenda package will include a budget amendment in the amount of $49,100 from fund 
balance to provide for continuing operations.   
 
As of January 31, 2017, the PTWCD bank account ending balance was $200,009.41.   
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Flying Cow Ranch Drainage 
 
 
The Flying Cow Ranch Project January 12, 2017 Submittal includes the attached 
drainage statement. 
 
 
 
Flying Cow Ranch: On August 3, 2016 a Comprehensive Plan and Zoning Text 
Amendment was submitted for Flying Cow Ranch.  On November 3, 2016 the Rezoning 
and Master Plan applications were submitted, along with the resubmittal of the Comp 
Plan and ZTA from August.  All applications were heard by DRC on December 14, 
2016.  The Comp Plan Text Amendment was certified for public hearing. The ZTA, 
Rezoning and Master Plan were not certified.  A resubmittal was received for the 
remaining items were considered by DRC on February 8, 2017. The Rezoning was 
certified but the Master Plan still requires modifications that may or may require 
adjustments to the ZTA. These items will be considered at a future DRC and all brought 
through the public hearing process together. 
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Management Company Proposal Information  
 
 
A request for proposals was issued in November 2016 (copy available) for management 
services for PTWCD.  Copies of the two proposals received from Special District 
Services and Munilytics are available. 
 
Transition Item – The PTWCD Board will hear presentations from Special District 
Services and Munilytics at their April 17, 2017 Board Meeting.   
 
 

 











































































PTWCD Transition Schedule

Date Description Notes
4/17/2017 Next PTWCD Meeting Board Selects Management Company

Draft 2017/2018 Budget Presentation

6/19/2017 Annual Landowners Meeting New Management Company and

Wellington coordinate meeting together

TRIM Budget Approval

Presentation of the Audit for the Year Ended 9/30/2016

7/23/2017 Interlocal Agreement with Wellington terminates New Management Takes Over

New Management Administers Aquatic Weed Contract

New Management Administers Mowing Contract

8/21/2017 Budget Approval

New Management Company holds this meeting and those 

going forward

9/30/2017 Fiscal Year End Wellington's Maintenance of PTWCD Roads Ends
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